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Organizational Change in Saudi Arabia
The cultural setting in any particular country is essential in determining the success of a change program by change practitioners. Culture shapes societies and its impact and reflection manifest in all sectors of life. The success of organizational change within a particular culture depends on the ability of the practitioner to align the change management efforts and strategy with the culture of the country. Saudi Arabia is among ranks high on the index on the most conservative nations in the globe, regulated by traditional Arabic cultural values and Islamic teachings. Islamic laws are integrated into all aspects of life in Saudi Arabia in the social and professional environment. Business organizations in the country rely on Islamic culture and regulations which makes a change to be an issue of contention in some situations. The approach to culture differs from that of the Western counterparts in the sense that their culture depends on establishing firm control concerning the results of any strategy. The discussion shall dwell on the significance of ethical, cultural, and professional relationships when implementing organizational change in Saudi Arabia.
Organizations are progressively embracing the fact that change forms a foundation for the growth of any organization. Saudi Arabia also falls in the category particularly after joining the World Trade Organization (WTO) in 2005 (Carr, 2014). For instance, Alkabeer Capital, one of the largest organization in the Middle East has been thriving by responding to change progressively. Nonetheless, the change does not come without resistance from employees. Change is inevitable in the face of economic development, advancement of technology (Cassell, & Blake, 2012). In Saudi Arabia, managers encounter dilemmas concerning religion and culture that restrain the level of acceptance of change which in turn limits the performance of the organization. However, executives in organizations in the country are progressively changing their strategies and policies in an attempt to compete with businesses around the globe. 
Regarding power distance, Saudi Arabia has a score of 95 using the Hofstede Model which is to mean that people generally embrace a hierarchical system. The organizations in the country are characterized by an authoritative structure where decision making is centralized, respect for authority, and inequality. A matrix environment in Saudi Arabia would result in confusion regarding the chain of command (Cassell, & Blake, 2012). 
Saudi Arabia scores 25 regarding collectivistic society. Loyalty is paramount in the culture and it over-rides other rules and regulations in the community. Relationships between the employer and employees are perceived in moral grounds. Employment and promotion decisions consider the employee’s in-groups and management refer to the management of groups. 
The country has a score of 60 regarding masculinity to mean that it is a masculine country.  People in such cultures live for work purposes; managers ought to be assertive and decisive. It is prudent to be aware of specialized gender roles in Saudi Arabia (Carr, 2014). Motivation is by the setting of precise goals, and establish criteria of establishing that the targets were attained either as a group or as individuals. Communication should be done concisely, directly, and unemotionally. 
Regarding uncertainty avoidance, the country scores 80 to mean that it prefers to eliminate uncertainty. The state has a rigid code of belief and behavior, and managers are intolerant of deviation from the established regulations governing the organization (Cassell, & Blake, 2012). 
In summary, Saudi Arabia is among ranks high on the index on the most conservative nations in the globe, regulated by traditional Arabic cultural values and Islamic teachings. Islamic laws are integrated into all aspects of life in Saudi Arabia in the social and professional environment. The country has a rigid code of belief and behavior, and managers are intolerant of deviation from the established regulations governing the organization.
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